TOWN OF COLCHESTER – TOWN OF EAST HAMPTON

JOINT FACILITIES

COMMITTEE MEETING

    February 23, 2016

APPROVED MINUTES

The February Special  Meeting of the Town of Colchester – Town of East Hampton Joint Facilities Committee was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday February 23, 2016 at 5:00 P.M. 

In Attendance: Mark Barmasse, Daniel Valentine, John Suprono, Robert Peter, Ron Silberman and Stephen Coyle.
Other Attendee(s):  Scott Clayton: Plant Superintendent, Tim Smith: Public Utilities Administrator and James Paggioli, Public Works Director for the Town of Colchester
1. Call to Order

Chairman Barmasse called the meeting to order at 5:02 p.m. 
2. Approval of Minutes
A. Regular Meeting on January 19, 2016
Upon motion by Mr. Suprono seconded by Mr. Peter, the member’s approved the Meeting Minutes as presented. Vote: 6-0. Motion Passed. 
Upon motion by Mr. Coyle seconded by Mr. Valentine, the member’s approved the reordering of agenda items in order to address critical items and adjourn early due to weather.  Vote: 6-0. Motion Passed. 

3. Budget Status (formerly item 5 on agenda)

A. Operations Budget Status 15/16

Mr. Smith presented the expense budget status for the current fiscal year (copies distributed and made part of these minutes). At 62.8% expended and 70.6% in revenues and with no significant outliers there were no questions, explanations or other discussion required.    

B. Approve Proposed 16/17 Fiscal Budget

Mr. Smith shared a resolution with members outlining this year’s annual transfer of the anticipated unused portion of the Operating Budget to the Capital Budget. The amount for discussion this year is $12,000. 

Upon motion by Mr. Coyle seconded by Mr. Suprono, the member’s approved the resolution that the Town of Colchester-Town of East Hampton Joint Facilities Committee authorize management to transfer $12,000 from Operations Budget account #62-58-0582-5980 to the Joint Facilities Capital Budget fund 82-58-0584 for the 2015/16 Fiscal Year. Vote: 6-0. Motion Passed. 

C. Proposed 16/17 FY Budget

Mr. Smith presented the revised 2016/17 Operations Budget and began the discussion by outlining the revisions since the last discussion: 
Increases (totaling $150,464.00 or 7.7%) with key expenses including:
· An automated septage receiving station ($85,000)
· Medical Insurance premiums ($39,000)
· 2.25% salary increase per contract ($13,000)
The Capital budget would also have the inclusion of a new automatic bar screen for $300,000 with the recommendation that it be funded by transferring $150,000 from the undesignated fund balance and $75,000 each from the Colchester and East Hampton WPCAs into the capital fund. 
For purpose of discussion, Mr. Coyle made a motion, seconded by Mr. Valentine to approve the budget as presented. 
Mr. Valentine then recommended that the $85,000 for the automated septage receiving station also be moved to the Capital Budget with appropriate transfers from the Colchester and East Hampton WPCAs into the capital fund to cover which would result in a $65,464 increase or 3.7%.

Further discussion was also had on the medical insurance and the automated septage receiving station (benefits of moving forward with this station upgrade and the possibility of adding a surcharge to offset some of the costs). 

Mr. Valentine made a motion, seconded by Mr. Suprono, to amend the current motion on the table to move the $85,000 for the automated septage receiving station to the Capital Budget with appropriate transfers from the Colchester and East Hampton WPCAs into the capital fund to cover which would result in a $65,464 increase or 3.7% in the Operating budget. Vote: 6-0. Motion Passed. 

Following the approved amendment, the original motion on the table to approve the Colchester and East Hampton Joint Facilities Operating Budget – F/Y 7/1/16 -6/30/17 as amended was voted on. Vote: 6-0. Motion Passed. 
Mr. Valentine made a motion, seconded by Mr. Coyle, to approve the resolution that the Colchester and East Hampton Joint Facilities Committee authorizes management to transfer $150,000 from Undesignated fund account (#62 for Capital) to the Joint Facilities Capital Budget fund (#82) for the 2016/17 Fiscal Year. Vote: 6-0. Motion Passed. 
4. Old Business (formerly item 6 on agenda) 
A. DAF Replacement
Mr. Smith and Mr. Clayton informed the committee that during the pre-construction meeting last Wednesday, demolition of the DAF unit was discussed. During the discussion it was discovered that the original plan to cut the DAF unit into pieces with a blow-torch, was not an option given the enamel coating on the inside of the unit contains PCBs. Therefore, in-order to remove the unit as a whole, a larger hole will need to be made in the wall and the unit will need to be stored outside for at least 6-9 months before an abatement plan will be approved.  The increased costs have been quoted at between $45,000 - $60,000 (demo and removal only) at this point. 
While painting with PCBs was stopped in 1977 and this unit was painted 1983 and the manufacturer states that no PCBs were in the paint, a positive test came back. The discussion then lead to validity of the test (QA & QC). Mr. Smith confirmed that CDC is verifying the results and that if there are any discrepancies, a new test will be done.  Given the timeframe of sample verification and possible retest being a week, members agreed that the project delay would be worth it.  
Mr. Suprono made a motion, seconded by Mr. Coyle, to approve the resolution  upon verification that the original PCB sample results are valid, to authorize management to accept a change order up to the total amount of the contingency fund in order to move forward with the project (i.e. larger hole for 1 piece removal of the DAF unit). Vote: 6-0. Motion Passed.   
Mr. Smith and Mr. Clayton informed members that there is a possibility for other change orders as well.  

5.   Resolution: Approve the transit agreement between East Hampton WPCA &   Portland Sewer Commission. (formerly item 3 on agenda)
Chairman Barmasse informed members that the East Hampton WPCA approved the transit agreement between East Hampton WPCA & Portland Sewer Commission and requested a resolution by the Joint Facilities as well. 
Mr. Coyle made a motion, seconded by Mr. Peter, to approve the resolution that Town of Colchester-Town of East Hampton Joint Facilities Committee authorize the East Hampton WPCA to enter into a transit agreement with the Portland Sewer Commission to accept sewage from Portland for an amount not to exceed 200,000 gallons per day.           Vote: 6-0. Motion Passed. 
6. Report of Operations (formerly item 4 on agenda)
A. January 2016 Highlights
Deferred to next Regular Meeting

7.  New Business

None
8.  Adjournment:

On a motion made by Mr. Coyle seconded by Mr. Suprono and unanimously carried, the meeting was adjourned at 6:12 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary

Minutes approved by a unanimous vote of the Joint Facilities Committee on March 15, 2016.
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